





Access to Timber Exchange re-

quires a login, which you can get by
sending an e-mail to Supply Chain r
Manager, Henrik Larsen: henrik.lar- l

sen(@dlh-group.com.

for some sales units, but the more you try the better you get at
it and we really need to focus on the sales task right now,' says
Hroar Bay-Smidt.

‘Timber Exchange opens the possi-
bility for us all, across subsidiari-
es, countries and cultures, to see
each other's slowly marketable in-
ventories and thereby we can help
each other reduce stocks, says
Executive Vice President Hroar

Bay-Smidt.

In line with DLH's values

In addition to the possibility for technical cooperation, the
exchange generates a hitherto unseen transparency and dialogue
between subsidiaries and departments across continents.

‘The philosophy behind Timber Exchange is right and it is a
good example of the fact that values like openness and transpar-
ency support the business and thereby the company's cash flow,
which is in focus in these times,’ says Hroar Bay-Smidt.

Watch the DLH film on the website

The anniversary film
about DLH has now been
made in a revised ver-
sion "DLH company pro-
file - Passion for Wood".
The revised film has been
made with the purpose o
New head office of DLH Finland Oy of profiing DLAfandis 55 == o
targeted at investors, job
seekers, customers and

DLH took over the hardwood activities of the Finnish business of the press. It gives a total picture of DLH as a worldwide
Puukeskus 0Y in June 2008. When it was merged with the existing wood group both within the timber trade and as a company that
business, Viilukeskus Oy, DLH's Finnish wood business changed its name is focusing especially on Corporate Social Respaonsibility
to DLH Finland Oy and a new head office for the unit in Helsinki has now (CSR).

been established. There are ten employees in Helsinki and seven in It is an English language film, because English is the
Turku, who are all headed by Country Manager, Ritva Saari, who says that company's corporate language. Watch it on the website:
everyone in Helsinki is pleased with the new premises. http://www.dlh-group.com/About-the-DLH-Group/Profile/

‘The new head office and new name have really made us feel part of DLH_video.aspx.

the DLH Group,’ says Ritva Saari.



Seeing things from

different perspectives

Christian Mengel, Executive Vice President in the USA, has been
in the timber business since 197], and even though he is a Dane
and a Danish citizen he hasn't lived in Denmark since 1973.
During all the years abroad he has gained insight into many
different cultures and values around the world.

That might be the reason why DLH's global and multicultural values
are very important to Christian Mengel.

‘We are a global and multicultural company. It means that we, as
employees in DLH, should see things from different perspectives
when we are cooperating with colleagues from other countries,
with other languages and other cultures,’ says Christian Mengel. ) 1 ;

He mentions as an example that an e-mail sent from a Brazil- Bl y L i '
ian supplier to the department in the USA would obviously not be TR 4 | L8 i e e i O
written in perfect English, and thus the text should perhaps be £
understood in a slightly different way than if the e-mail was sent
from a co-operator in the USA.

Seeing the business in a global perspective

Global understanding is, according to Christian Mengel, not just
important for our daily communications but also for DLH's busi-
ness in general.

‘It is important that we open up our eyes to possibilities in
other countries. We must see things in the wider perspective -
even if we are placed locally and have local budgets,’ says Chris-
tian Mengel, who thought “globally” when he visited the Philippines
after a business trip to Ho Chin Minh City in Vietnam last year.

‘Here, | saw some products that would not be interesting to us
in the USA, but that | thought could be used in Vietnam. Therefore,
| suggested that the supplier should contact DLH in Vietnam in
order to start up cooperation,’ says Christian Mengel.

ABOUT DLH USA

DLH Nordisk, Inc. was established in 1986 and has 20 employees, two of which
are working for the Timber & Board Division. The US office is situated in Greens-
boro, which by its 250,000 citizens is the third largest city in the state of North
Carolina (NC). DLH's unit in the USA is thus a so-called "wholesale importer”,
selling wood throughout the USA from warehouses in Savannah/Statesboro
Georgia, Huntersville NC and recently also in Los Angeles. They are trading in
goods from within four product groups:

e Rough sawn timber (33 %) from Africa and Brazil

Decking products (30 %) from Brazil and Asia

Flooring (27 %) from South America

Machined timber (10 %) primarily from Asia

DLH has two other companies in the USA: Inter-Continental Hardwoods in Currie,
NC, and PW Hardwood in Brookville, Pennsylvania.
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NEXT STOP: FINLAND

Christian Mengel has chosen to pass on the baton to Country Manager
of DLH Finland, Ritva Saari, in Helsinki. “Ritva is one of the leading and
most successful timber traders in Finland. She is the head of DLH offices
in Finland and the Baltic States. Ritva can contribute to DLH with a
number of new special products,” says Christian Mengel.

Photos taken at Inter-Continental Hardwoods, Currie, North Carolina.

CHRISTIAN MENGEL

Christian Mengel has been Executive Vice President of DLH Nordisk, Inc.
since 1999 and is primarily responsible for procurement from Asia. He is
56 years old and started his career with EAC in Denmark from where he
was then stationed in Hamburg, Singapore, Malaysia, England and Brazil.
He has lived in the USA since 1989 and for the last year he has worked
as chairman of IWPA, an international trade association for the North
American imported wood products industry.

Christian is married to Norwegian-born Benedicte, who is a non-
working housewife. In their spare time they enjoy the outdoor life in
beautiful Greensboro in the state of North Carolina: walking the dog
Sophie, sailing on one of the nearby lakes and skiing in the mountains
two hours' drive away from Greensboro.
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President in good
and bad times

As the head of DLH, Jargen Maller-Rasmusen has successfully led and expanded the
company for many good years. Today, in these uncertain and rapidly changing times, he
and the Executive Board of DLH are facing their biggest challenges. The President & CEQ

isin the “h hair".
SIS ICRENaE JORGEN MOLLER-RASMUSSEN

IN THE HOT CHAIR

How can DLH go from a record high profit Not only are we very deter-
and good times to suddenly being in a mined to lead the DLH Group
crisis? to the other side of this crisis
Lately, the financial crisis has developed as a strong, solid and adapt-
into an outright economic depression, able company, we are also well
where the building sector in particular has aware of what it will take to
been severely hit. This, of course, affects achieve this. We started long
DLH directly because we supply large ago to adapt the company
amounts of wood to the building sector. In to the market and we shall
addition, the price of raw materials, includ- continue to do so to whatever
ing wood, fell dramatically in 2008. extent is felt necessary.

Last, but not least, the financial crisis Shouldn't we cut down on green
has meant that there is a lack of cash initiatives first?

everywhere in the international community. No. Over the years we have
Therefore, the financing even of sound invested millions in sustain-

and solid businesses has become notably ability and social responsibility
more expensive aver a short period, which and we have no intention of

has meant that our large and extensive gambling with that investment.
inventories are now burdening the group's Our green profile is becoming a
financial situation unnecessarily severely. more and more valuable asset

for us and it is, no doubt, one
All this together has meant that we expect of the parameters that will set

a big loss in 2008. us apart from competitors in the future. So

let it be said once and for all: DLH is and to respond to developments and safe-
Can the staff in DLH be confident that will be an environmentally conscious and guard our company. This also means that
the Executive Board will lead DLH safe green company - in good and in bad times. colleagues must prepare themselves
through the crisis? for changes, because we will be facing a
Yes. It would be very hard to find a man- What can we expect in the future? turbulent time characterized by change. On
agement, with more expertise and more It is not possible to lay down a precise the other hand it will also be an interest-
experience in both good and bad times, plan for what will happen. But everyone ing time where everyone will be given the
than the present Executive Board of DLH. can expect us to do what is necessary chance to prove themselves.

Passion for Wood is published 2-4 times a year in Danish, F DO YOU HAVE A CONTRIBUTION FOR PASSION FOR W0OOD?
English and French and edited by a broad-based team y

composed of: = ! If you have any suggestions for good stories or
e L E. " any comments or ideas for the magazine, we would
Peter K. Kristensen (Environment), : b .

Martin Rolander and Helle Esbensen (Marketing), 4 . # ey much “kl_a to hear from WLl Please forward
ol o e \ - ) your suggestion to Helle Esbensen, the DLH Group,
Gitte H. Reimer (Timber & Board Division), . 5 : Skagensgade 66, DK-2630 Taastrup, Denmark or by
Michael Klockmann Nielsen and Lars Bo Kirk (external). | Vi Ay e-mail: helle.esbensen@dlh-group.com.
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